
St. Joseph Defenders Athletic Association Bylaws 
 
ARTICLE I - PURPOSE 
The purpose of the St. Joseph Defenders Athletic Association (hereinafter “SJDAA”) shall be to 
promote and operate athletic programs for youth, develop Godly character in those youths, and to 
uplift God in all our words and actions. SJDAA is organized exclusively for charitable purposes 
within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or 
the corresponding provision of any future federal tax code. 
 
ARTICLE II - MEMBERSHIP DEFINITIONS 
 

●​ Executive Officers - The Board of Directors shall elect individuals to each of the four 
positions of President, Vice President, Secretary, and Treasurer in accordance with 
ARTICLE V.  Roles of the Board of Directors are outlined in Article IV. 
 

●​ At Large Directors - Additional Board of Director positions may be added as deemed 
necessary. Qualified individuals must be committed to the Christian mission of SJDAA 
and either work or reside within a 60-mile radius of St. Joseph, Missouri. (Example: 
Director of Marketing). Additional positions and their titles and responsibilities shall be 
defined by the Board created prior to persons being elected. Nominees shall be elected by 
simple majority in accordance with ARTICLE V.  

 
 

●​ Athletic Directors and Leadership - SJDAA Athletics Program shall maintain an 
Athletic Director. 
 

o​ Each SJDAA Athletics Program (Baseball, Basketball, Football, Softball, 
Volleyball, Soccer, Wrestling) shall nominate one (1) individual to serve as the 
Sport Director. Qualified individuals shall be committed to the Christian mission 
of SJDAA and either work or reside within a 60 -mile radius of St. Joseph, MO, 
or have children participating in SJDAA athletics. Nominees shall be elected by 
simple majority in accordance with ARTICLE V. 

o​ Sports Directors are responsible for overseeing the day-to-day operations of their 
respective programs, ensuring alignment with SJDAA Christian purpose They 
shall regularly communicate with the athletic director, seeking guidance on 
significant decisions. The athletic director may provide advice or, if necessary, 
remove a Sport Director if their actions are inconsistent with SJDAA mission or 
bylaws. 

o​ Coaches are responsible for the conduct and development of their players and 
teams, fostering a Christ-centered environment. Coaches shall address player 
conduct issues. In cases of potential or  serious safety-related issues shall consult 
Sport Directors for guidance. The Athletic Director may remove a coach for 
conduct inconsistent with SJDAA  mission, to include Board notification  



o​ Complaints or issues, unless criminal or involving serious safety concerns, shall 
be handled by the Athletic Director. Gossip or personality conflicts shall not be 
escalated to the Board unless deemed consequential by the Athletic Director. 
Criminal or safety-related issues must be immediately reported to the Board and, 
if applicable, law enforcement. 

o​ Formal complaints against an Athletic Director or Board member shall be 
submitted in writing to the President or Vice President, who shall convene a 
review committee (comprising two Executive Officers and one At Large Director) 
to investigate and recommend action. If unresolved, the matter shall be escalated 
to the full Board for a majority vote. 

Each program may expand its leadership structure to include roles such as treasurer, 
fundraising coordinator, or other positions as approved by the Board.  

●​ Sustaining Member - Any adult individual shall be considered a sustaining member by 
virtue of having a child participate in any of the annual athletics programs (i.e. Baseball, 
Basketball, Football, Softball, Volleyball, Soccer, Wrestling, Golf). Additionally, any 
volunteer or coach of said programs shall be considered a Sustaining Member. 

 
●​ Youth Participants - SJDAA athletic programs are primarily for home schooled youth 

ARTICLE III - MEMBERSHIP IN SJDAA 

Any adult individual shall be considered a Sustaining Member by virtue of having a child 
participate in any of the annual sports programs (Baseball, Basketball, Football, Softball, 
Volleyball, Soccer, Wrestling, Golf ). Additionally, any volunteer or coach of said programs shall 
be considered a Sustaining Member. The program year shall commence on January 1 and 
terminate on December 31 to align with common organizational calendars and facilitate financial 
reporting. Sustaining Members have no voting rights in Board business but may attend monthly 
meetings as further described in ARTICLE VI. Sustaining Members wishing to address the 
Board of Directors shall send a written request at least 48 hours in advance to any Executive 
Board Member to be added to the Agenda. 
 
ARTICLE IV - BOARD OF DIRECTORS 
 
SECTION 1 - Board Membership Positions 
The Board of Directors shall consist of four (4) Executive Officers (President, Vice President, 
Secretary, Treasurer), and up to three (3) At Large Directors. The Board of Directors will be 
responsible for the sustainment of the organization and advancing its Christian mission and 
values. 
 
SECTION 2 - Election and Term of Office 
The Executive Officers of the Board of the organization shall be elected by the Board of 
Directors. The term of office shall be two (2) years. Elections shall be held at the January 
meeting according to the following schedule: The President and Secretary terms shall 



begin/expire in even years and Vice President and Treasurer in odd years. Board members may 
be re-elected for consecutive terms if nominated and approved by majority vote. 
SECTION 3 - Removal of an Elected Officer or Board Member 
Any officer or agent elected or appointed may be removed from office by a majority of the Board 
whenever, in its judgment, the best interests of the organization will be served thereby.  
A Board Member may be removed for failing to carry out expected duties or engaging in conduct 
detrimental to SJDAA Christian mission or bylaws. In order to remove a Board Member, a 
written complaint must be presented to the President or Vice President. The complaint will be 
reviewed and investigated by a review committee (comprising two Executive Officers and one 
At Large Director). If sufficient justification, a hearing before the full voting Board will be held. 
The Board member in question shall have the opportunity to respond to the allegations in writing 
and at the hearing. The vote of two-thirds (2/3) majority of the Board of Directors is required for 
the dismissal of a Board Member. Three consecutive unexcused absences shall result in 
automatic resignation of a Board Member. 
 
SECTION 4 - Vacancies 
Any vacancy in any principal office because of death, resignation, removal, disqualification, or 
otherwise shall be filled by the Board of Directors for the unexpired portion of the term by a 
majority vote at the next regular meeting or a special meeting called for that purpose. 
 
SECTION 5 - President 
The President shall be the principal executive officer of the organization and shall govern subject 
to the control of the Board of Directors. The President shall: a) supervise all business and affairs 
of the organization; b) preside at all meetings of the Board of Directors;  c) ensure all actions 
align with SJDAA Christian mission; d) appoint committees as needed; e) serve as ex-officio 
member of all committees, except where a conflict of interest exists; f) act as lead investigator 
when there is a complaint or delegate to the Vice President; 
 
SECTION 6 - Vice President 
The Vice President shall perform the duties of the President in the event of the inability of the 
President to act and, when so acting, shall have all the powers of and be subject to all the 
restrictions upon the President. The Vice President shall act as liaison between committees and 
the full Board. The Vice President shall also perform other duties as may be assigned by the 
President or the Board of Directors and shall oversee compliance with SJDAA Christian mission 
in committee activities. 
 
SECTION 7 - Secretary 
The Secretary shall perform all duties incident to the office of Secretary, subject to the control of 
the Board of Directors. Minutes of the meetings will be recorded and copies maintained by the 
Secretary. Copies will be distributed to Board Members within one week of each meeting. Upon 
completion of term of office, the Secretary shall deliver all books, papers, and reports as 
appropriate to the new incumbent. 
 
SECTION 8 - Treasurer 



The Treasurer shall have charge and custody of and be responsible for all funds of the 
organization, including any required tax and/or government filings; receive and give receipts for 
monies due and payable to the organization from any source whatsoever, and deposit all such 
monies in the name of the organization in a financial institution insured by the Federal Deposit 
Insurance Corporation. The Treasurer shall, in general, perform all duties incident to the office of 
Treasurer and other duties as may be assigned by the President or the Board of Directors. The 
Treasurer shall present a financial report at each regularly scheduled Board meeting, subject to 
review by the Board,The Treasurer and/or people designated by majority vote of the board shall 
sign checks for the organization. 
 
SECTION 9 - Qualifications 
Candidates for the offices of President, Vice President, Secretary, and Treasurer must 
demonstrate a commitment to SJDAA Christian mission and values. It is strongly recommended 
that candidates have served at least one (1) year on the Board of Directors to ensure familiarity 
with the organization operations and bylaws. In the absence of prior Board service, a candidate 
may be elected by a two-thirds majority vote of the Board, provided they are nominated by at 
least two Executive Officers. 
 
ARTICLE V - ELECTIONS 
Elections for Board positions shall occur annually at the January meeting. Nominations shall be 
submitted in writing to the Secretary at least 14 days prior to the meeting. Candidates must meet 
the qualifications outlined in ARTICLE IV, SECTION 9. Voting shall be by secret ballot, and a 
simple majority of the Board present (assuming a quorum) is required for election. In the event 
of a tie, the President shall cast the deciding vote. 
 
ARTICLE VI - MEETINGS 
The Board of Directors shall meet monthly or as determined by a majority of the Board. A 
quorum shall consist of two-thirds (2/3) of the Board of Directors. Meetings shall be held at any 
location designated by the President. Notice of meetings shall be communicated to each Board 
Member and Athletic Coordinators at least seven (7) days in advance and posted on the SJDAA 
website. All meetings shall include a Sustaining Member comment period, limited to five (5) 
minutes per person, with a maximum of 30 minutes total per meeting. Sustaining Members 
wishing to address the Board of Directors shall send a written request at least 48 hours in 
advance to any Executive Board Member to be added to the Agenda. The Board may close the 
meeting to only voting Board members for sensitive discussions, as determined by a majority 
vote of Executive Officers. 
 
SECTION 1 - Risk Disclosure Statement 
Board Members, Athletic Coordinators, and coaches and coaching staff. will be required to 
complete a Risk Disclosure Statement (background check). It is the intent of SJDAA to deny any 
person who has been convicted of a crime of violence, a crime against a person, or crimes 
involving the possession or sale of illegal substances from serving in any leadership or coaching 
role. The disclosure statement must be updated at least every three years. 
 
 



 
 
ARTICLE VII - STANDING COMMITTEES 
 
SECTION 1 - Executive Committee 
The Executive Committee will consist of the President, Vice President, Secretary, and Treasurer. 
The purpose of the Executive Committee shall be to establish the agenda for the meetings, 
review information that is brought to the attention of the Board, and ensure alignment with 
SJDAA Christian mission. The President will serve as the Chair of the Committee. The 
Executive Committee may appoint additional committees as deemed necessary. Each committee 
will appoint a chairperson to report activities of the committee to the full Board, as needed. 
 
ARTICLE VIII - TEAM CONSTRUCTION 
SJDAA athletic programs are primarily for youth residing in the St. Joseph, MO area. SJDAA 
teams should be dedicated to community growth and building high-quality sporting programs 
that reflect Christian values. Co-oping with a neighboring association may be permitted at certain 
age levels if approved by the Board, provided it does not compromise SJDAA mission or 
community focus. The Athletic Director will make every attempt to fill rosters with qualified 
local Youth Participants first. Co-oped teams must be preapproved by a majority vote of the 
Board of Directors. 
 
ARTICLE IX - COMPENSATION 
All Executive Board members and Directors shall serve without compensation or financial 
remuneration in any regard. Each Executive Board member and Director is specifically 
prohibited from personal employment or contract with SJDAA. Each Executive Board Member, 
Director, and his/her immediate family is prohibited from profiting personally in any transaction 
with SJDAA unless such transaction is disclosed and approved by a two-thirds majority vote of 
the Board of Directors, excluding the member with the conflict of interest. To avoid conflicts of 
interest, any employment or contractual relationship involving immediate family members 
(spouse, parents, children, stepchildren, siblings, in-laws) must also be approved by a two-thirds 
majority vote of the Board.  
 
 
 
 
 
 
ARTICLE X - BYLAWS 
 
SECTION 1 - Amendments 
The procedure to amend the bylaws shall consist of the following: a member shall present such 
an amendment in writing to the Board of Directors. The proposed amendment must have 



quantifiable justification for the betterment of the organization and alignment with its Christian 
mission. The proposed amendment shall be read at two (2) consecutive meetings and an official 
vote taken at the second meeting. After the first reading, the President shall ask the board to 
review the proposed amendment(s). The board shall make recommendations concerning the 
proposed amendment(s) at that time or any time up until the ratification vote at the second 
meeting. 
 
SECTION 2 - Ratification 
It shall require a two-thirds (2/3) majority of the Board of Directors present (assuming a quorum) 
in favor of the amendment before it becomes effective. When an amendment becomes effective, 
a written revision of the Bylaws shall be prepared by the Secretary, who shall maintain the same 
in the SJDAA records, as well as publish it on the SJDAA website within 14 days. The Bylaws 
are to be reviewed annually at the December meeting prior to the January meeting and election 
of Executive Officers. If a decision on a proposed amendment cannot be reached within 90 days, 
the matter shall be tabled and may be resubmitted after six months. 
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